BOARD MEETING
MINUTES

FEBRUARY 22, 2015

4:00 PM (EST)

ONLINE VIDEO CONFERENCE

Patricia Tucker called to order the Board meeting of the AAGT at 4.28 PM (EST) on February 22, 2015
at RingCentral Meetings online video conferencing.
Patricia Tucker, Gail Feinstein, Daniel Bak, Monique Mercado, Nancy Woldt, Ansel Woldt, Deirdre
Winter, Adam Kincel, Dina Miller, Burt Lazarin, Michael Sasiain, Dominique Charbre.
Toni Gilligan, Janneke Beusekom, Maryanne Nicholls, Robert (Bob) Witchel, Marlene Blumenthal, Bud
Feder, Alex Schlotterbeck, Brad Larsen, Mark Reck.

CALL TO ORDER
ATTENDEES
APOLOGIES
CHAIR PERSON

Patricia Tucker

MINUTES PERSON

Alex Schlotterbeck

AGENDA TOPICS
1.

TREASURER’S REPORT

BURT

Finance totals as of February 21, 2015.
CURRENT STATUS
In our general checking account:

$6,289.53

In our money market account:
total

$20,704.10
$26,993.63

Included in the above total is:
Budgeted Reserve (28% of 2014 exp)
Regional Development Fund
Research Fund:

$8,496.87

$5,087.70
$2,311.46
$15,896.03

DISCUSSION

Leaving unencumbered:

$11,097.60

In the Scholarship Fund account:

$5,713.04

In the conference account:

$40,694.00

YEAR END RESULTS
Year end results were adjusted from what was reported last month as it was noticed that
organizational revenues money, which was repayment for conference expenditures, had been
included. After this adjustment, which did not include conference revenues and expenditures that passed
through the general AAGT accounts, AAGT ended up with a budgetary loss in 2014 of $11,344. We are
carrying an off budget cash reserve (not to be confused with the budgetary reserve) so this loss eats into

this cash.
Revenues:

$27,499.14

Expenditures:

$38,842.84

In 2014, revenue from individual memberships totaled $14,925 and organizational memberships $2,900. We
received $5,280 for continuing education credits which was mostly from conference registrants.
Our greatest expenditures in 2014 were for Board support ($4,523) including down payment on Asilomar for the
retreat, administration and individual housing subsidy and presidential activities, the AGM ($2,645),
contribution to the AAGT 2014 opening ($2,000), administration ($3,131), Moolah ($3,916), MemberClicks
($4,718), tax preparation ($1,590) and CU maintenance ($1,150).
We recently sent the $479.32 held for a number of years by AAGT for the NorthEast Region to the region for
their use as they prepare for their June conference. We also sent the NE Region $250 as the AAGT's share of
deposit for the AGM site.

DECISION

N/A

ACTION ITEMS

PERSON RESPONSIBLE

DEADLINE

N/A

N/A

N/A

2.

DISCUSSION

DECISION

AAGT/EAGT CONFERENCE WEBSITE

BURT

Initial announcement regarding conference will be put on the AAGT website in next two weeks.
Topics/questions included:

Loss of potential AAGT members due to the two-step payment process for the conference and
membership fees on the EAGT website. This is unlike the usual AAGT biennial conference payment
system on the AAGT website.
N/A

ACTION ITEMS

PERSON RESPONSIBLE

DEADLINE

N/A

N/A

N/A

AAGT/EAGT PRE- CONFERENCE AND
COMMUNITY MEETINGS

3.

BURT

DISCUSSION

Topics/questions included:

Whether to have pre-conference workshops as EAGT does not hold these.

When to hold the AAGT community meetings including the AGM.

Two deposits will need to be budgeted. One for the conference itself and one for the venue for the preconference workshops.

DECISION

N/A

ACTION ITEMS

PERSON RESPONSIBLE

DEADLINE

N/A

N/A

N/A

CONTINUING EDUCATION CREDITS FOR
AAGT/EAGT CONFERENCE

4.

DINA

DISCUSSION

It will be difficult to provide CE’s from the National Board of Clinical Counsellors as they need to review each
proposal from an international presenter which means most of the joint conference proposals would need to be
reviewed.

DECISION

To stop offering CE’s from NBCC for the joint conference.

ACTION ITEMS

PERSON RESPONSIBLE

DEADLINE

Burt to forward details.

By next board
meeting.

CPC to discuss this further
Dina Miller to receive contact details of her counterpart at EAGT in order
to set up a plan regarding CE’s.

SCHOLARSHIP FUND FOR AAGT/EAGT
CONFERENCE

5.

ADAM AND DOMINIQUE

DISCUSSION

Since EAGT expect 500-600 participants for the conference there may be a shortage of scholarship fund money.
Suggestions made were:

AAGT could say that it will give scholarships ‘in preference’ to AAGT members over EAGT members.

The Scholarship Committee proposed that a Welfare Committee is set up to dialogue with EAGT about
ways to assist members who cannot pay full fees. Ideas are: 1) to share fundraising practices; 2) the
Erasmus Plus grant; 3) list cheap accommodation including self-catering; 4) distribute car-sharing
information.

DECISION

N/A

ACTION ITEMS

PERSON RESPONSIBLE

DEADLINE

Conference Planning Committee to send email to EAGT and involve Adam
Kincel from the Scholarship Committee.

CPC

Next board
meeting

6.

ADAM AND DOMINIQUE

AGM IN NEW JERSEY

DISCUSSION

Topics/questions include:

Whether it is feasible to fund local conferences in future.

Whether the practice of earmarking donations which was discussed at the AGM in Asilomar, needs to
be adjusted, scrapped or formally publicized in order to incorporate it.

Whether $20,000 from past conferences could be allocated to the Scholarship Fund which is leftover.

To explore other ways of supporting local conferences.

To investigate the use of Frequent Flyer miles to assist members travelling to conferences.

DECISION

A decision to be made on how much to allocate to the Scholarship Fund from the budgetary surplus.

ACTION ITEMS

PERSON RESPONSIBLE

DEADLINE

N/A

N/A

N/A

7.

PATRICIA

AGM IN NEW JERSEY

DISCUSSION

Whether attendees of the AGM should be charged $15 per day for the two days to cover meeting spaces.

DECISION

AAGT to cover this cost and to pay for dinner on the Saturday night.

ACTION ITEMS

PERSON RESPONSIBLE

DEADLINE

N/A

N/A

N/A

7.

GAIL

REGIONAL TASK FORCE

DISCUSSION

Recent activities of Regional Task Force

DECISION

They have met and are due to meet again to discuss their understanding of the term ‘co -sponsored’ event.

ACTION ITEMS

PERSON RESPONSIBLE

DEADLINE

Patricia Tucker to be cc’d into all committee communications as she is ‘exoffico’ in order to keep abreast of various committee activities. A reminder
to be sent to her as well about the next meeting.

Adam Kincel

Before the next
Regional Task
Force meeting.

8.

GESTALT LEADERS CONFERENCE

PATRICIA

DISCUSSION

How board members can support Patricia who will attend the conference.

DECISION

Dina suggested the Covenant of Community would be good to take along and Patricia concurred.

ACTION ITEMS

PERSON RESPONSIBLE

DEADLINE

N/A

N/A

N/A

ADJOURNMENT

Patricia Tucker adjourned the meeting at 5:33 PM (EST).

REMAINING TOPICS

None.

MINUTES SUBMITTED BY:

Alex Schlotterbeck

MINUTES APPROVED BY:

Board Members

NEXT MEETING:

March 29, 2015 at 4:00 PM (EST)

